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Welcome to the Foundation Programme! 

The Curriculum :

• 20 outcomes to achieve each year – the FPCs  ‘Foundation Professional Capabilities’, each a 
key clinical or professional aspect of medical practice.  If all met, you will progress in your 
training. 

• Supervised practice-based learning

• Underpinned by feedback, reflection and assessment. 

As a foundation doctors, you are expected to :

• Be responsible for your education and development

• Reflect regularly on your performance and feedback

Integral to Foundation Programme training is the utilisation, management and recording of 
experience and achievements in an electronic portfolio. 



Progression 
through 
foundation 
training 

F2 - successful ARCP leads to award of the Foundation 
Programme Certificate of Completion (FPCC), ready to enter a 

core, specialty or general practice training programme.

Increasing maturity of practice
Able to assume a leadership role in 
the clinical team by virtue of their 

experience and decision making skills. 

F1 – a satisfactory ARCP at the end of F1 leads to award of 
Foundation Year 1 Certificate of Completion (F1CC), GMC 

Certificate of Experience and progression to F2

Foundation doctor is established in 
clinical practice and is performing 

safely in their role 

Competent to perform the core 
procedures defined by the General 

Medical Council. 



This is your year to establish 
your professional identity and 
truly integrate into the NHS as 
a frontline healthcare worker 



What is ARCP? What is the e-portfolio?

• The Annual Review of Competence 
Progression is a review of evidence of 
achievement over the course of a year of 
training. 

• The ARCP panel reviews the foundation 
doctor’s portfolio of evidence and 
educational supervisor’s 
recommendation for progression. 

• The process decides whether an 
individual doctor can progress to the 
next stage of training. 

• The online portfolio used to document 
evidence of participation in the 
foundation programme and any other 
achievements.

• Records progress and development 
across all FPCs

• Collecting this evidence demonstrates 
you are competent in a number of 
areas.

• Where supervisors and trainers write 
feedback and assessments

• Horus is used in England. Turas is used 
in NI, Scotland, Wales and Malta. 



Turas
Used in Scotland, Wales, Northern 

Ireland and Malta

Evidence deadline for ARCP 31st May 
2021





How your local 
education 
provider/deanery 
can help you..

They should:

• set up your user account and update it with any in-year 
changes (for example, change of supervisor, placement 
dates or specialty)

• provide you with information on how to access your 
portfolio such as website address, log-in details and how 
to get started

• explain how you should use your e-portfolio and what the 
e-portfolio requirements for successful completion of 
F1/the foundation programme are (this presentation!)

• support you with any issues you may have when using 
your e-portfolio, including first-line technical support (for 
example, if you’re not sure how to log in or where to find a 
particular form)



Minimum expected 
level of 
performance in F1

• Has worked effectively to establish themselves in clinical practice in 
their role as a doctor in training 

• Has established themselves as a member of the healthcare team 

• Has been able to adapt practice to suit the clinical setting in each 
placement 

• Has demonstrated the ability to learn in the workplace

• Has demonstrated the knowledge, skills and behaviours necessary to 
apply the professional duties, principles and responsibilities set out 
in Good Medical Practice, Generic Professional Capabilities 
Framework, other professional guidance and statutory legal 
requirements.

• Is competent to perform the core procedures mandated by the 
General Medical Council (GMC)



Minimum expected 
level of 
performance in F2

• Has taken additional responsibility for decision making in clinical practice 

• Has started to develop a leadership role within the healthcare team

• Has been able to adapt practice to new clinical settings with new 
challenges e.g. outpatient clinics, emergency departments

• Has demonstrated the ability to teach as well as learn in the workplace

• Has demonstrated (and taught to others) a progressive increase in 
knowledge, skills and behaviours applied across the professional duties, 
principles and responsibilities set in accordance with Good Medical 
Practice, Generic Professional Capabilities Framework, other professional 
guidance and statutory legal requirements.

• Has increased their ability to perform the core procedures mandated by 
the General Medical Council (GMC) e.g. can perform them in more 
challenging circumstances and has increased the scope of procedures 
they are able to perform.



2020/2021 Timeline for F1s

• ARCP to take place approximately in June



THE CURRICULUM 
SYLLABUS FOR F1 
DEVELOPED WITH THE 
GMC











What evidence do I need to collect during F1?

N.B - Curriculum is changing from August 2021

But, for doctors due to complete F1 in 2021, you need…. 



EVIDENCE: THE F1 ARCP REQUIREMENTS 2021

• Provisional registration and license to practice

• Signed probity and health declarations 

• Complete 12 months F1 training (max 20 days absence)

• Passed PSA

• ILS certificate/equivalent

• Form R (England, NI and Wales) 

• Evidence of participation in QIP

• Satisfactory educational supervisor end of year report

• Two satisfactory educational supervisor’s end of 

placement reports

• Three satisfactory clinical supervisor end of placement 

reports

• Personal development plan

• Satisfactory completion of all F1 curriculum outcomes 

(curriculum mapping)

• Required number of assessments:

 Team assessment of behaviour TAB (one per 

year)

 Core procedures (all 15)

• SLES 

 Mini CEX and DOPS – minimum 9, 6 mini CEX

 Case-based discussion (CBD)) – 6 per year, two 

per placement

 Developing the clinical teacher – 1 per year 

• Teaching attendance 60 hours per year 

 12 months pro-rata

 30 hours core foundation teaching



Clinical 
Supervisor

1x induction placement 
meeting
1x end of placement 
meeting
Plus whenever you may 
need to met



ES
1x initial meeting for each rotation
1x end of placement meeting for 
each rotation 
Plus whenever you may need to 
meet. 



Meetings



Supervisor Meetings

• Supervisor meeting tickets are created by your supervisor on Turas either during or after your 
meeting.

• You must then sign and acknowledge them to confirm you agree with their content 

• Helpful to create your Personal Development Plan (PDP) prior and know what your aims for the 
rotation are.

• You will need an induction/initial meeting with both your clinical and educational supervisor. If they 
are the same person then you can have a combined supervisor induction meeting.

• For your end of placement review your supervisor(s) will assess your overall performance and 
progress. They will review your assessments, your portfolio, engagement in supervised learning 
events, attendance at teaching and team assessment of behaviour feedback.

• This meeting should identify your next steps for progress in your next placement. 



Personal 
development 
plan
Aims and learning objectives for a 
particular placement



• You can see your supervisors/someone else at any time and make a 
‘general meeting’ form. It is good to keep a record of meetings. 



What is the placement supervision 
group?

• Colleagues who observe and give feedback to you and your clinical 
supervisor on your clinical and professional practice to inform the end of 
placement report. They are also responsible for undertaking and facilitating 
SLEs. 

• Usually 2-3 colleagues

• Should happen for at least 1 placement each year – there should be one in 
place for most ward based specialties

• The CS nominates the members of the PSG



EVIDENCE: THE F1 ARCP REQUIREMENTS 2021

• Provisional registration and license to practice

• Signed probity and health declarations 

• Complete 12 months F1 training (max 20 days absence)

• Passed PSA

• ILS certificate/equivalent

• Form R

• Evidence of participation in QIP

• Satisfactory educational supervisor end of year report

• Two satisfactory educational supervisor’s end of 

placement reports

• Three satisfactory clinical supervisor end of placement 

reports

• Personal development plan

• Satisfactory completion of all F1 curriculum 

outcomes (curriculum mapping)

• Required number of assessments:

 Team assessment of behaviour TAB (one per 

year)

 Core procedures (all 15)

• SLES 

 Mini CEX and DOPS – minimum 9, 6 mini CEX

 Case-based discussion (CBD)) – 6 per year, two 

per placement

 Developing the clinical teacher – 1 per year 

• Teaching attendance 60 hours per year 

 12 months pro-rata

 30 hours core foundation teaching





Linking to the curriculum

Turas equivalent to mapping to the 20 
Foundation Professional Capabilities. 

Each capability can have linked to it a maximum of 5 portfolio 
items and must have linked to it at least 1 portfolio item. Each 
portfolio item can be linked to a maximum of 5 capabilities. 

Do as you go rather than leaving until the end 

Most entries to the portfolio can be linked: SLEs, teaching sessions, reflections, 
core procedures

Can edit which outcome each portfolio entry is linked to 



EVIDENCE: THE F1 ARCP REQUIREMENTS 2021

• Provisional registration and license to practice

• Signed probity and health declarations 

• Complete 12 months F1 training (max 20 days absence)

• Passed PSA

• ILS certificate

• Form R

• Evidence of participation in QIP

• Satisfactory educational supervisor end of year report

• Two satisfactory educational supervisor’s end of 

placement reports

• Three satisfactory clinical supervisor end of placement 

reports

• Personal development plan

• Satisfactory completion of all F1 curriculum outcomes 

(curriculum mapping)

• Required number of assessments:

 Team assessment of behaviour TAB (one per 

year)

 Core procedures (all 15)

• SLES 

 Mini CEX and DOPS – minimum 9, 6 mini CEX

 Case-based discussion (CBD)) – 6 per year, two 

per placement

 Developing the clinical teacher – 1 per year 

• Teaching attendance 60 hours per year 

 12 months pro-rata

 30 hours core foundation teaching



TAB and Core procedures

The 15 Core Procedures:



Team Assessments of 
Behaviour (TABs)

• Must fill out a self-TAB first before you can send tickets to others

• Must have a minimum of 10 responses across different members of MDT 

• Send out more tickets than you need and start early 

• Summary TAB will only be released once 10 TABs have been completed and your 
supervisor considers that you have the correct mix of assessor types.

• You must have 2 satisfactory TABs during the year: block 1 and 2



THE F1 ARCP REQUIREMENTS 2021

• Provisional registration and license to practice

• Signed probity and health declarations 

• Complete 12 months F1 training (max 20 days absence)

• Passed PSA

• ILS certificate/equivalent

• Form R

• Evidence of participation in QIP

• Satisfactory educational supervisor end of year report

• Two satisfactory educational supervisor’s end of 

placement reports

• Three satisfactory clinical supervisor end of placement 

reports

• Personal development plan

• Satisfactory completion of all F1 curriculum outcomes 

(curriculum mapping)

• Required number of assessments:

 Team assessment of behaviour TAB (one per 

year)

 Core procedures (all 15)

• SLES 

 Mini CEX and DOPS – minimum 9, 6 mini CEX

 Case-based discussion (CBD)) – 6 per year, 

two per placement

 Developing the clinical teacher – 1 per year 

• Teaching attendance 60 hours per year 

 12 months pro-rata

 30 hours core foundation teaching



Learning opportunities: SLEs

‘The most effective way for professionals to develop their expertise is through 
repeated clinical experience accompanied by observation of practice with immediate 
feedback on performance from a senior clinician or healthcare professional.’

SLEs aim to:
• Support the development of proficiency in the chosen skill, procedure or event

• Provide an opportunity to demonstrate improvement/progression

• Highlight achievements and areas of excellence

• Provide immediate feedback and suggest areas for further development

• Demonstrate engagement in the educational process



THE SLEs
Feedback after observation of doctor/patient encounters (9 per year): 

• Mini-clinical evaluation exercise (mini-CEX at least 6) 

• An observed clinical encounter of doctor-patient interaction

• History taking

• Examination 

• Breaking bad news 

• Direct observation of procedural skills (DOPS). 

• Interaction with the patient when performing a practical procedure. 

• Good technique and good communication

• You can evidence further progression in practical skills but this is a secondary purpose

Feedback on events, which take place remote from the patient: 

• Case-based discussion (CBD at least 6) 

• Structured discussion of a clinical case managed by the foundation doctor.  It is an investigation of, and feedback on, clinical
reasoning. 

• Developing the clinical teacher (DCT) 

• Skill in teaching and/or making a presentation and should be performed at least once a year.





SLE

• Mini-CEX – at least 2 per 
post

• DOPS – 1 per post (optional 
to supplement mini-CEX)

• Case Based Discussion 
(CBD) – 2 or more per post

• Developing the Clinical 
Teacher (DCT) – 1 or more 
per year (this is by grade)



SLEs

Can complete while sitting with assessor 
or email them a ticket. Assessors must be 
FY2 and above.

The Developing the Clinical Teacher must 
be signed off by a senior clinician and 
should be a relatively formal teaching 
event such as presenting at a journal club, 
M and M meeting, case presentation or 
teaching others e.g. undergraduates or 
disciplines.





THE F1 ARCP REQUIREMENTS 2021

• Provisional registration and license to practice

• Signed probity and health declarations 

• Complete 12 months F1 training (max 20 days absence)

• Passed PSA

• ILS certificate/equivalent

• Form R

• Evidence of participation in QIP

• Satisfactory educational supervisor end of year report

• Two satisfactory educational supervisor’s end of 

placement reports

• Three satisfactory clinical supervisor end of placement 

reports

• Personal development plan

• Satisfactory completion of all F1 curriculum outcomes 

(curriculum mapping)

• Required number of assessments:

 Team assessment of behaviour TAB (one per 

year)

 Core procedures (all 15)

• SLES 

 Mini CEX and DOPS – minimum 9, 6 mini CEX

 Case-based discussion (CBD)) – 6 per year, two 

per placement

 Developing the clinical teacher – 1 per year 

• Teaching attendance 60 hours per year 

 12 months pro-rata

 30 hours core foundation teaching



F1s are entitled to in-house formal education, which should be relevant and  protected ‘bleep free’. 
Foundation doctors must be released to attend and should give their pagers to someone else.
• This teaching may be aggregated to release trainees for whole days of generic teaching during F1. 

Attendance is now counted in hours rather than percentage as of August 2019. 
Must attend minimum 60 hours of teaching during each year. 30 core foundation specific teaching, 30 non-core. 
Hours should be logged in e-portfolio. Your deanery will have its own particular taught programme.

TEACHING





Mandatory teaching 
log

IMPORTANT NOTE:

• Some examples of things that cannot be 
used are:

• ALS/ILS

• Tasters (but you may wish to record 
your Taster experience as a reflection 
and link this to your curriculum)

• BMA/trade union type meetings

• Employer delivered statutory training

• Ward rounds/clinics and other 
regular on-the-job activities



Example:
East of England 
Taught 
Programme

Difficulties attending the mandatory 60 hours or 
study leave should be escalated to local FTPD and 
guardians of safe working in the first instance, and 
the foundation trainee representatives and area 
deputy FSD as required. 
An inability to attend the delivered educational 
programme due to service pressures requires an 
exception report to the guardian of safe working. 



Turas - Core teaching and E-learning

• Uploaded to Turas by your hospital/deanery following registration at a 
teaching session

• E-learning can be completed through E-Learning for Healthcare (e-LfH) and 
Learning in Foundation Training (LIFT) 

• More information on these and how to link them is present on your turas
teaching tab

• Turas Learn, accessed via Turas e-learning and teaching page, details available 
teaching and courses in the local health boards and has links to both e-LfH and 
LIFT



E-Learning for Healthcare

The Foundation e-learning for healthcare programme is a free e-learning resource for foundation doctors

The e-learning sessions map directly to the Foundation professional Capabilities (Training Outcomes) in the 
2016 Foundation Curriculum. The sessions are accessible from quick links on each line of the curriculum in 
the e-portfolio. 

Each session takes around 20 minutes to complete, designed to fit in with busy work/study schedules and can 
be used:
• As a reference tool
• For revisiting topics to refresh learning
• To prepare for a formal education session
• To ensure coverage of aspects of the curriculum that are not often encountered in the work place

The Foundation e-learning programme is underpins practical clinical experience and ensures the application 
of pre-existing knowledge in a safe manner.
The e-learning material intention is to enhance and blend with the existing teaching within Foundation 
schools.
https://www.e-lfh.org.uk/programmes/foundation-programme/

https://www.e-lfh.org.uk/programmes/foundation-programme/


E-Learning for Healthcare

The Foundation e-learning for healthcare programme is a free e-learning resource for foundation doctors

For completed e-LfH courses, FD selects ‘add to teaching log’ next to course on the e-LfH portfolio page (if the 
Horus and e-LfH accounts are linked)

Log form pops up, most fields auto-populated – FD completes ‘number of hours’ and submits the form.



Study leave 

Please check local guidelines for details – Foundation School website.



Other Forms

• LEADER

• LEARN

• Reflections









Reflections

• Reflective practice material can be 
recorded and used as an example of 
learning development. 

• You can decide if a reflective 
record is to remain private or you 
can share it with your supervisors 
(private reflections won’t be visible 
to your ARCP panel). 

• Be mindful of the need to ensure 
confidentiality of individuals 
involved in the experience. 



End of Year Report

• The summary of evidence put forward by an ES to the ARCP panel

• The educational supervisor will complete an end of year report that synthesises their personal 
knowledge of the foundation doctor, together with the portfolio of evidence, including Team 
assessment behaviour (TAB), end of placement reports, evidence in the e-portfolio and engagement 
with formal teaching and other achievements, in order to recommend an outcome to the annual 
review of competence progression (ARCP) Panel.

• This report should be dicussed with the trainee before submission to the panel

• If there are concerns about a trainee’s performance, based on the available evidence, the trainee 
must be made aware of these concerns and they should be documented in  their e-portfolio. Trainees 
are entitled to a transparent process in which they are assessed against published standards, told the 
outcome of assessment and given the opportunity to address any shortcomings 



THE F2 ARCP REQUIREMENTS 2021

• Full registration and license to practice

• Signed probity and health declarations 

• Complete 12 months F2 training (max 20 days 
absence)

• Satisfactory educational supervisor end of 
year report

• Two satisfactory educational supervisor’s end 
of placement reports

• Three satisfactory clinical supervisor end of 
placement reports

• Satisfactory completion of all F1 curriculum 
outcomes (curriculum mapping)

• ALS certificate/equivalent

• Form R (For Scotland – SOAR (Scottish Online 
Appraisal Resource))

• Required number of assessments:

 Team assessment of behaviour TAB (one per year)

 Evidence FD can carry out procedures required by GMC

• Evidence of participation in QIP

• Personal development plan

• SLES 

 Mini CEX and DOPS – minimum 9, 6 mini CEX

 Case-based discussion (CBD)) – 6 per year, two per 

placement

 Developing the clinical teacher – 1 per year 

• Teaching attendance 60 hours per year 

 12 months pro-rata

 30 hours core foundation teaching



Links for Horus support

• How to create a new form e.g. SLE : VIDEO

• https://supporthorus.hee.nhs.uk/video-
tutorials/foundation-doctors/

• How to create a new form e.g. SLE : PDF guide

• https://supporthorus.hee.nhs.uk/pdf-user-
guides/foundation-doctors/

https://supporthorus.hee.nhs.uk/video-tutorials/foundation-doctors/
https://supporthorus.hee.nhs.uk/pdf-user-guides/foundation-doctors/


Other useful links:
Understanding the foundation programme curriculum

• https://content.hee.nhs.uk/curriculum/introduction.html

Turas support – how to guides

• https://www.scotlanddeanery.nhs.scot/trainee-information/scottish-foundation-school/current-
trainees/portfolio/

Online resources for the curriculum

• https://foundationprogramme.nhs.uk/wp-content/uploads/sites/2/2019/11/2019-UKFPO-Curriculum-
Resource_0.pdf

Foundation programme curriculum booklet

• https://foundationprogramme.nhs.uk/wp-content/uploads/sites/2/2019/11/FP_Curriculum_2016_V2-1_0.pdf

COVID module

• COVID-19 Programme https://portal.e-lfh.org.uk/Component/Details/604722

Foundation programme learning module

• https://www.e-lfh.org.uk/programmes/foundation-programme/

Careers guidance

• https://www.hee.nhs.uk/our-work/doctors-training/beyond-foundation

https://content.hee.nhs.uk/curriculum/introduction.html
https://www.scotlanddeanery.nhs.scot/trainee-information/scottish-foundation-school/current-trainees/portfolio/
https://foundationprogramme.nhs.uk/wp-content/uploads/sites/2/2019/11/2019-UKFPO-Curriculum-Resource_0.pdf
https://foundationprogramme.nhs.uk/wp-content/uploads/sites/2/2019/11/FP_Curriculum_2016_V2-1_0.pdf
https://portal.e-lfh.org.uk/Component/Details/604722
https://www.e-lfh.org.uk/programmes/foundation-programme/
https://www.hee.nhs.uk/our-work/doctors-training/beyond-foundation


F1 and F2 checklists for ARCP (Turas)

• https://www.scotlanddeanery.nhs.
scot/media/398654/f1-tickable-
arcp-checklist-pdf-2020-21.pdf

• Found on the Scotland Deanery 
website: Scottish Foundation 
School > ARCP > ARCP 
requirements at a glance

https://www.scotlanddeanery.nhs.scot/media/398654/f1-tickable-arcp-checklist-pdf-2020-21.pdf


Tips!

• Be proactive! 

• Be organised and update your e-portfolio as you go

• Send more tickets than you need 

• Raise any issues early

• Ask supervisor or postgraduate team questions/clarifications 

• Ensure you attend teaching and escalate if unable to 

• Additional info on the Deanery websites and the UK Foundation Programme page

• No question is a silly question!  



Good luck!

You are responsible for your own level of engagement with the e-
portfolio and the quality of evidence you provide. The more you put in 
(effort & content), the more you will get out of it! 



Thank you Any questions?

Dr Charlotte Perry
FY2 Lister Hospital 

Foundation Representative EBH

UKFPO Leadership Fellow

Dr Fiona Valente
FY2 Crosshouse Hospital

WoS Foundation Forum Co-chair 


